D.A.V Public School, Nerul
PTA EXECUTIVE COMMITTEE MEETING
2nd August, 2014
The 1st meeting of 8th Parent Teacher Association was held on Saturday, 2nd August, 2014 at 5.00p.m. at the multipurpose hall.  The meeting was presided over by the Principal.
Agenda:
1) Election of Office Bearers
2) Discussion of academic activities and educational initiatives
3) Parents’ suggestions.

Members Present:-
1) All Section In-charges
2) All Class Teachers
3) Parent representatives from classes Nursery to XII(all divisions)
At the start of the meeting, secretary Mrs. Tamali Sanyal, welcomed all the members and congratulated them on being elected as Executive Committee Members of the Parent Teacher Association for the year 2014-15. The secretary then read out the objectives of PTA. 

The objectives of PTA are : 
a) To see that the syllabus of all standards are completed as per schedule.
b) To plan, suggest and help to take remedial projects organized for the weak students of the school.
c) To approve and help to conduct extracurricular activities.
d) To take cognizance of various fee rates in the unaided schools like tuition fee, term fee or any other co-curricular fee.
e) The main objective of the Parent Teacher Association is to solve the problems of students and teachers in the school.
f) The PTA is not expected to monitor the day to day administration of the school.

After the objectives were read out to all members, the secretary announced the election of the Office Bearers of the Executive Committee.
The office bearers elected were
Principal	: 	Chairman
Mr. Santosh Thombare (Parent)	: 	Vice Chairman
Ms. Hena Kausar (Teacher)	: 	Secretary
Mr. M. Venkat Ganesh (Parent)	: 	Jt. Secretary
Miss. Vidhika Damani (Head Girl)	:	Student Representative 
Principal then extended hearty congratulations to the elected members as well as to the student representative. 

Principal thereafter welcomed suggestions from the parents regarding concerns, if any, they had.

(1)	Suggestion pooling from other parents:
Mr. Arun K. Singh voiced his opinion that as there was one PTA representative from each class, there was a need for a system to pool the suggestions from each parent if they had any.In response to his observation, Principal replied that there were already systems like open days and suggestion boxes were kept at the school for the purpose of voicing genuine concerns from parents and school authorities are readily available for any such interactions.
(2)	Replacement of Old Boards With Modern Boards:
Ms. Rano Budhiraja suggested that black boards should be replaced with white boards and added that the parents should fund them.
Principal welcomed the suggestion and added that the school was thinking on those lines and was planning to bring in smart classrooms and digital library soon.
The smart classrooms shall be introduced from next academic year with the support and co-operation of all the parents.
(3)	Online Fee Payment System:
Mr. Sachin Shinde suggested that the school should implement the system of online fee payment (CCS system)
Principal welcomed the suggestion and appointed a committee including different section co-ordinators to study the issue with the technical support required to initiate the process. Jt. Secretary Mr. M. Venkat Ganesh offered his support to help understand and solve the problems. He has earnestly spent a lot of time with the staff studying the various pros and cons in implementing it. And we are looking at the possibilities of starting it.  However there seems to be hurdles to be overcome.
The school has already procured NIIT ‘Quick School Programme’ which is presently being used for fees collection. School has requested NIIT for making it compatible for online payment system and has also asked NIIT to submit proposal and requirement. This will take time to study the practical difficulties like installation of server, arranging separate room, AC, high speed internet and appointment of a professional etc for the process. It may take some time before the system could actually be implemented.



(4)	Retest For Improving Grades:
Mrs. Bindu Nair suggested that the change in the marking scheme of Unit Test system could be done whereby the students instead of taking 50 marks Unit Test, take a test of 20 marks and if the students do not fare well, they should be allowed to take a retest. This, in her opinion could improve the grades of a child.
Principal observed that although increase or decrease in marks cannot necessarily be considered as quality parameter, it could be looked into.
An internal system of marking based on CCE is already in place which is held on a continuous basis as per the CBSE guidelines the principal said.
(5)	Appointment of Football Coach:
Mr. Arun Biswas said that there was need of a football coach in the school
Till the next academic year i.e. April, 2015 the four P. T. Teachers have been asked to take up the coaching and they are already doing it. Some of the training sessions will be done at Astroturf Stadium at Agnel’s Sports Complex,  Vashi from next month. By April next, through proper advertisement we shall invite a well-trained and well-qualified coach and appoint him so that very strong teams could be built for both boys and girls. 
(6)	Medical Checkup, Hygiene, Annual Day and Sports Day:
Dr. Rohit Sawant voiced his opinion that the school should issue a fitness certificate for students each year. He wanted to know whether hygiene is constantly maintained in washrooms and  toilets.  He also wanted to know if the school would conduct an annual day each year.
Principal gave due importance to the suggestion and informed the parents that cleanliness and hygiene are given utmost priority. He said that the measures regarding hygiene and health care like using disinfectants etc. were already in place and the school planned to organise a health camp very soon for the medical check-ups. He also added that a panel of renowned doctors are available in case of any emergency. For simple problems, the school has the facility of an infirmary with a qualified nurse present during school hours. 
A dental hygiene check-up camp for the students as well as a blood donation camp were organised in the month of November.  The school also plans to organise ‘Bachpan’ a unique children’s festival programme where experts from the field of child health and care as well as experts on children’s growing up and developmental issues of concern areas shall be inducted for informative talks and interactions which the parents could also attend. Moreover the eye check-up and general health check-up shall be held by the second week of January for all students.  Eminent doctors have been contacted for this purpose.
As for the Annual Day and Sports Day the school has been conducting literary and cultural events with the participation of children regularly, though not named as Annual Day. School is looking forward to holding another Annual Day very soon if time permits.  Every year either the Annual Day or Sports Day shall be conducted. ‘Bachpan’ a cultural and Art Festival, shall be organised by the school in the month of January where teachers and students shall come together to exhibit their talents in fine arts and creativity.  The festival shall offer information on varied topics related to various problems of students. 
Sports Day shall also be conducted in the month of January with all grandeur. Various heats and other qualifying rounds have started and the finals will be on the 26th  of January together with Republic Day celebrations.
(7)	Summer Camp and Educational Tour:
Ms. Vinita Suresh suggested the organising of summer camps during vacations for students with activities like skating, dancing etc.
Principal observed that the school has been conducting such camps earlier too and planned to hold one such camp during the vacation starting from  the                          1st of May. There will be 15 days camp for swimming, badminton, table tennis, skating, basket ball and dance.
An overnight camp to Igatpuri was organised for the students of Class VI to XI.
In the month of August another trip was made to Morbe Dam by 529 students of class VIII to X. Various Trips to Nehru Science Centre, Science Museum & Planetarium were also organised for class IV to IX students.
An educational tour to Udaipur from 26th November to 3rd December for classes V to X was also conducted.
However the school feels it is necessary to inform all parents that CBSE has made strict rules for such camps due to safety concerns and an undertaking from parents might be required in this regard.
(8)	Improved Emergency Communication/Bulk SMS:
Mr. Amit Patel appreciated the effort made by the teachers for students during rainy seasons and wanted improvement in emergency communication system. He wanted the e-mail ID of the school for communication which was duly provided to him by the Principal.
The school has contacted a digital media company for Bulk SMS. The proposal has been submitted by them which is under study and will be put into action soon.
(9)	Dispersal of Pre-Primary Section:
Mr. Sushil Singh Parent of Std. III observed that collecting the Pre-Primary students atthe school gate after the school sometimes results in confusion. He suggested an announcement system to be introduced at the gates.
The entire sound system has been already entrusted to a technician who is doing the cabling and the required technical support. Soon the announcement system will be started.
(10)	Burden of Bag:
[bookmark: _GoBack]A parent raised the issue of ‘burden of bag’ to which the Principal observed that although CBSE in general and school in particular have been talking about it and introducing different measures  as per the syllabus the learning materials like books have been increasing. With the kind of fee structure and the presently available infrastructure. It was not possible to store the books in the classrooms. Moreover the school runs in two shifts .  Principal suggested that the parents could divide the books into two or more units and bind them for convenience.
(11)	Surprise Tests:
Mr. Santosh Thombare suggested that ample number of surprise tests should be conducted.  Principal welcomed the suggestion and added that the CCE pattern of CBSE followed by the school offers ample tests for students which are conducted every month.
Concluding the meeting the Principal appreciated the co-operation and support of all the parents in all the educational initiatives and activities of the school.  He emphasized on the school’s commitment to the welfare of the students which can be further  strengthend if both the parents and teachers work hand in hand.  Principal advised the parents to take care of the children with special focus on their growing up needs, concerns and issues with lots of understanding knowing well that children need their parents’ support more than ever. A good home atmosphere only can take care of the behaviour problems, social phobias and stress that today’s children experience. He said that the parents are free to approach the school and teachers to find amicable solution to their children’s problems whether they are classroom oriented or otherwise.




Ms. Hena Kausar
Secretary
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