Topic- Introduction to Management
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[ Features —— Importance
~—» Integrates group efforts Growth in size
~—» Ensures unity of action » Functional
. Continuous process differentiation

» All pervasive -+ Specialisation
|- Responsibility of
all managers

» Deliberate function
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& Goal-oriented %
—» All pervasive -
-+ Management of work >
|+ Multi dimensional <~ Management of people o
1 “-» Management of operations
g {—# Continuous process
3 ___——» Management as a process (series of
) Group activity ‘Q\?_ e . inter-related and interdependent functions)
0°§ z . »Efficiency (reducing cost)
\~—#» Dynamic function # - » Effectiveness (achieving targets)
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—— Asan Art | | As a Science | [ As a profession |
~» Existence of theoretical —» Itis a systematised body [_, It is well-defined body
knowledge of knowledge of knowledge
—» Personalised applications | —* Principles ::i;sed on —» No restricted entry
, experiment —» No statutory banking to
~— Based on practice and # The management principles professional associations
creativity lack universal validity

—# No unified code of conduct

—# Service motive is being
recognised by firms



