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5 ) Free-rein !mmm.m .
4 (w) Securies Contracty Regutanon a, 1 1950 .
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) 7. (a) Coordination :
.‘- I-d}M-D' rh'E-EE 1
" Fﬂm Papear |
10. Protectve »
II'- {c'Fl.ﬂl.l'lﬂlI -!-"
or (d) None of thase A
A
12 (c) (i) (1} (i)

O (b) Evaluating altermnativg COUrses
13. (d) Direct recruitment
4. (c) Medical examination
15. (c) Apprenticeship fraining
16. (a) Supervision
17. (c) Three level
18. (a) Product related
19. (b) Market related
20. (a) Company related

21. This statement refers to staffing. It is important becauge
(i} It ensures the availability of the mast Suitable and ca
(i) By placing right person on the right job, it ensures better performance.
(i) It helps to avoid Overmanning, underutilisation of manpower and high labour cost,
(r The management function reinsured o correct the above casa is controlling,.
The procedure is as follows

il Find out the causes of deviation of defective percentage from 5 1o 12.
i) Take corrective measures to contro

=}
OEEPPEE

pable persons for various jobs.

D of

| things.
L Differences between delegation and decentralisation on the given basis are
~ Basis Delegation Decentralisation B
ﬁ;m Tnbssanﬂﬁtu.n'denufmemmger. To increase the role of the subordinates in an
= = : wﬁﬂnwwﬂwmm“w-_
Scope It has narrow scope as it is limited 1o

It has wide scope as il implies extension of
—_ Superior and his immediate subordinate.  delegation 1o the lowest level of management. -
Status It is a process followed o share tasks. I!Is!rﬂmaunarmapnlwdmﬁmumrrmgmm.
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23, Whother of My kain i working at 1op evel of managersent
Th tunchions pesormed by ber ane is ioflows
i Wmmﬂmmﬂuaw-wm
(%) Assembing al the resouoes such as inance caphal, mateial man,

Qb i1 N Franon has opted o Aolow prncipe of Eaiplive Lings hunﬂEFﬂ'"'“"'"_-;"’:';;:;h'“ PRI s,
cofechod more than 10,000 supgestions lom pmykoyees out of Wi P By,
imphemented m diffrend limcls

(81 Twan posine effects of Ths pEnciple amn
() Incraases the thinking process. crealnly and Bnging of inncvaliee ideas ty th Sengioyme,

(b Incrapses the sense of aitachmani 10 the onganisMion

4. The frgl ihree slaps of stafling process o 1his uril &ne
(il Estimating Manpower Requiremants i rrwsan:s 10 @5
i Recrultment It = the process ol searching lor prospeciive
jobs _
il Sﬂ:ﬂmhs!mmﬂdmmunmtsuﬂabm candidate for the vacant job postion =
t in each distnict. Only those compug-,. -

25. (i) District Forum This i esiablished by the State Gavernmen

b ksl in the clestrict forum, where the yalua of goods uwand!r_uqn{npqnm Clargg ;.
t?ﬁlukl':!-lhnadarpum by the: Disirict Forum in & matter of onginal jurisdiction is appealable ey, - -

Siale Commission.

(i) National Commigsion Thes i established by the Central Government. Only those complaints cy.
fikadl in the commission, whare hwmnrgundsurwﬁmamdmmwﬂmmigmh:_
1 crong Anadﬁpusadl:rﬁrﬂmHaihﬂmnvﬁislmiﬁﬂmaﬁﬁﬂmiﬂlnﬂwim|5ma£:

bedore the Supreme Court. .-1—_-;-

26. Financial planning is a process which prepares a biue print relating to finance needs. It MBans estimatr. ..
ﬁmwnﬂamumﬂmdaMMmummmM5. Financial planning ncludes &,..
gharl-term and long-tarm planning. .
Following are the two objectives of financeal planning
{il To Ensura Availability of Funds, whenaver Required H adequate funds are not available, the busi..,

wﬂﬁﬂmmmmmﬂsmmmdpim. i
() To See that the Firm does not Raise Funds Unnecessarily If excass of lunds are avallable win
mmmﬂ.ﬂﬂmﬂaﬂdmmmﬂmmimmwﬂmm -'f'_u_:E:-'
'H._\_\_\_P_'

imata the number of perGons reguead nire
lep;ﬂ'.lm and slim g 1herm r e

27. () Yes, Sana's father is comect in his assertion. i
(i) Factors atfecting dividend decision are

{a} Stability of Dividend Every company adopts the policy of maintaining the stability of dwdeng o=
s}w&.ﬁmmlspﬂmtﬂﬂﬂﬂﬂlmmﬂlﬂﬂhpﬂﬁﬂﬂﬂﬂdbﬂﬂlh\lmdluir‘lﬁﬂﬂﬂrdmmase—e
{b) Legal Constraints Certain provisions of the Companies Act put restnctions on payouts as dwge:

Such provisions must be adhered to while daclaring the dividend.
ic) Access to Capital Market Large and reputed companies generally have easy access to the o
m?ﬂmmwmwbedepanmdmnnmmmdmmﬁnmmmwm Tress
companies tend 1o pay higher dividends than the smaller companies. ST

28. Organising can I:Ia daﬁn&::l as “Identifying and grouping different activities in the organisation and B4ng™
together the physical, financial and human resources to establish the mos! productive relations for 7%
achievement of specific goals.” I
The process of organising include
fi} Identification and division of work

(i) Departmentalisation

(i) Assignment of duties
(iv) Establishing reporting relationships Chad=s
e
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L mhantages of tigana,
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a0 B A NOORSS 01 decicting BEVANCD Whitt 10 dy andt how to do 1 18 & Dasie Rnction ol A rrAnage
which ITVOVEE BATHNG LD of obiectives an dvelogun the hest poasitile coutse of action 1o achievs hase
TS v
Trupe WTHIABONS OF PANNING arw discyismn balow

o m-:l : :?-.W"u Process Somelimes plans to be diawn up ke 80 much of time that
thaee 5 ROTITUCH e Jef for thes implemantation This leads 1o akiee of planning

i) Planning mmﬂmm&mmnn of planning tests on s smplemantaion t‘:' Mmﬁ:
to changes in the external emironment

() Planning Involves Huge Cost It usually invalves a fof of time, effort and cost of the MANAgars mhﬂm;
of data, DOAICIOOM meetings, investigations and discussions with experts involve ol of axpendiure

the organisation. Sometimes, the cos! incurred may not ustify the benefil derived from ihe p‘m 1u1=D

&

agvantages of OTCEI ﬂwmm&ghﬂm{mﬂnm

a regular exchange.

(#) Family concems and closely held companies can go public through OTCE!L

(1) Dealers can operate both in new issues and in secondary market al their oplion

() There is no problem of bad and short deliveries.

(v) Uniform transparent system of trading with free flow of information between market makers 10 CUSIOMES.

since there is close contact betwesn them. (xd=d

30. According 10 Taylor, “Scientific managemment means knowing exactly what you want fram men to do and

seeing that they do it in the best and cheapest way." -

Scientific management can be beneficial for the empioyses in the lollowing ways (any three)

fi) It helps to improve the efficiency of business through standardisation, simplification, specialisation and
work study.

{if) It helps in proper selection and iraining of the workers,
{iii) 1 enables employers to minimise the cost of production by eliminating all types of costs.
(v} Through latigue study, efficiency and productivity can be improved due to better working conditions and
proper rest intervas. @D
or
fi) "Simglification of work' technique focuses on elimination on unnecessary diversity of products, L
[§) The benafits of this technique are {any twa)
(a) It results in savings of cos! of labour, machnes and 1D0S,
(b} It helps in achieving economy in use of required machines and tools.

(c) It implies reduced inveniories, full uiiisation of resources and increasing lurnover. (x 3.."13

(il Another technique included in the dame technique as given by Taylor is *Standardisation of work' which
refers 1o the process of setting standards for business aclivities, (1

31. (i) No. | do not agrea with this statement. )

(i} Role of a supenvisar can be enumeraled as

(a) The supenvisor maintains day-1o-day contact with the workers. He guides them like a friend, philosopher
and guide

{b) Supendsor in an arganisation acts as a link between workers and management. Supervisor handles the
problems of the workers and helps to avoid misunderstanding and conflict between management and
WOrkers,

@x2-d
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92, (i} The two product relaled gecisons whech

rrﬂesﬂa:m:mducmm ”
1'11_4}

fw} Tha hwo important funchons that the label of e jam botihe must perlorm, are as folows

1auhmumwm'ﬁmmi -
{ty) To hapig 1 sgenthicanon of the product or bramd. Ax2ezy

ﬂl 1]
The name of this technique is rebate. Linder . in order 1o clear the excess stock, products are offered o
)

reduced phoes
Two ofher techmaues are explained below
i} Finance @ 0% Under this method, the product
rate of interast. The seller delermings thea nuembar
ba recovered from the cusiomer.
No interest is recenved on Ihese inslallmants. 8.9. Bajaj offers & bike
T 4,000 each.
{) Samples Under thes method, the producer distribules free samples of his product among tha
consumers. Sales representatives distribute these samples from doorf-to-door. This method is mosily
used for products of daily use e.Q. washing powder, tea, toothpaste, ic. iﬁx—::ﬂ:

Two benefits of using sales promotion technique are
{a) Encowrage buyers to make immediate purchase ol products.
i) These are tools which can be effectively used by middiemen 00 Q};‘_ﬂ

3. (i) Drvisional ﬂmmwewﬂbanﬁabhfanMm_ummﬂrgarHsnmn gtructure in which vanous :lepanmemu:
are created on the basis of products, temitory of region. 23
(i) Divisional struciure has the following advantages :

{a) Al the activities related to ane type of product are grouped under one division, which brings inteqgratio)
i

iz sold and money 1 recaived in installments at oy
of installments inwhich the price of the product wij

of T 40,000in 10 easy Instalments of

and coordination in the acinilies.
(b} With more initiative and flexibility, decisions are taken much fasier in divisional structure. !
fc) i fackates expansion and growth as new diwsions can be added without interrupting tha
existing operations. i
{d) Fixation of responsibility and accountability is easy, as divisional head i
St sararespunslblalmﬁrepmﬁlsanf’l_:

Divisional struclure suffers from the following limitations o
(a) There is a duplication of physical facilities and functions, which leads to increase in cost.
(b) Greater autonomy to divisional heads may lead to misuse of authority.
fc) Mm?gasmm drvision focus on thesr own objectives, without thinking of the organisational goals
{d) Conflict may anise between different divisions on allocation of funds and other resources ,.e-?ﬂ—ajt
(Maxd=l
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Theee importance of planning highlighted in the ghwen case arm as folliws
in Mﬂr‘::.l:'ﬂﬂﬁ‘lﬂ’ll Direction Tha lines "It has in advanss SUNnG 0 seving ot

By stating in advance how work is 1o be done in hilure, planning provides direclion for sction Il clear,
defines what the employees have to do, when 1o do, how to do and Tor whom 16 de

{1} Planning promotes Innovative Ideas The lines The comparry s also planming CEI e
plan has o be made ™

Itis an ntellectual process, which involves finding better ideas and mathods o perform a particular ob in
planning, new ideas can take the shape of concrale plans

() Planning Faciiitates Declsion-making The lines “The main core team setect Ihe bes!
one

It helps the manager to look into the future and choose amongst the various allemalive Courses nl_a_-::hun.

in order 1o find out the most viable, economical and suitable plan. (223-6)

34. Inthe present day of competitive market, |t is essential for a business manager 1o remain aler and aware of 15
emaronment, becausa of the following points

(i) Identify Opportunities and Getting the First Mover Advantage Awareness of environment helps an
enterprise to identify the opportunities prevailing in the market and they can make strategies 10 capdaiise
such opportunities at the earliest, e.g. Maruti Udyog became the leader in the small car market because L
was the first company who recognised the need for small cars in the enviranment.

(i) Identify Threats and Early Warning Signals Emvironmental awareness helps an enterprise in
identifying possible threats in fulure, so that the enterprise can take timely measures 1o minimise the
threats and its adverse effects, if any, e.g. when the new firms entered in the mid segment cars {threat),
Maruti Udyog increased the production of its Esteem car. Increass in praduction enabled the company to
make faster delivery. As a result, the company captured a substantial share of the market and became a
leader in this segment.

(i) Assist in Planning and Policy Formulation Environment awareness helps a business unit 1o identify
opportunities and threats in the market. These serve as a basis for planning future course of action and
making policies for the same.

(iv) Tapping Useful Resources A business environment is an open system which gets resources such as
capital, labour, machines, materials, etc from the emaronment, comverts them into goods and sanices
desired by the customers and then supplies its output o the emaronment, Thus, a business firm depends
on its external environment for tapping various resources and for the sale of its output.



